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Delegates,

On the 19" of July 2010 the Chairman invited the next four clubs who follow the current executive committee on the
leagues Rota to an informal meeting, which took place at the Phantom Winger in Preston for 7.30pm. Along with the
full executive committee those who were also present were as follows.

Andy & Kerry (Fleetwood) Lee & Adrian (Blackburn) Mary (Chorley) and apologies were received from Steve
(Pioneer79).

The purpose of this meeting was to give an insight into how the Leagues committee’s individual roles are carried out.
And to help those clubs who are next in line, to ease them into a particular position when it becomes there turn of
office.

As you are already aware from last years agm that Fleetwood will be taking the role of Chairman for the year 2011
due to the fact that the present Chairman will be relinquishing her chain of office.

The chairman asked other current executive members regarding 2011. Treasurer & Reg. Secretary both said that they
will stay on however the secretary has announced that he would like to step down at the end of this present year and
therefore Chorley Marlins will take over the role of Secretary in 2011.

Summary of the Meeting

Chairman introduced the executive committee to those who were present.

The Chairman then went on to openly discuss what the leagues executive committee is all about and the various stages
through out the year when the executive committee meet to iron out any problems that may of occurred. The chairman
highlighted one or two minor details and expressed how they may wish to deal with certain situations themselves.

The chairman asked the other Executive members to give a brief description of how they portray their respective roles
Sue(reg secretary) gave an in depth approach on how important her position is and covered situations that have
happened this season.

Camilla(treasurer) explained that her role has not come in to play just yet but knows what lies ahead and mentioned it’s
a little easier role than the secretaries and Reg secretary.

Kevin(secretary) handed out a hand sheet with the criteria of what the secretary’s job is all about.

The secretary talked about this years finals and again handed a summary of the final layout but had not been finalized
for those clubs who will be competing.

He felt extra voluntary help needs to be found due to the tight timetable that they will be working to for the finals.
The chairman summed up the nights proceedings and hoped it was of some support and asked for any questions.
Whilst both Fleetwood and Blackburn gave their comments Mary (Chorley) was trying to bribe the secretary with a
scotch.!

The chairman then thanked them all for attending and closed the meeting at which time the Executive committee
stayed on to discuss further business.
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